
BOARD OF SUPERVISORS FOR THE UNIVERSITY OF LOUISIANA SYSTEM 

Evaluation of President E. Joseph Savoie - ULL (June 2016) 

Your answers to the following questions will help us evaluate the President. This form should take you 
10-15 minutes to complete. Your responses are completely confidential. Results will be reported only 
in summary fashion. For each item, indicate the designation which best describes your analysis of the 
practices, performances and characteristics of the President. Share your written comments in the text 
boxes at the bottom of each bank of questions. 

Please mail the completed evaluation form to Dr. Jeannine Kahn, Vice President for Academic Affairs, 
UL System, 1201 North Third Street, Suite 7-300, Baton Rouge, LA 70802 or email to 
Jeannine.kahn@la.gov. Completed evaluations received by Monday, June 13th will be used in the 
evaluation process. Thank you for your time and input regarding this important process. 

STRATEGY AND PRIORITIES Strongly Agree Disagree Strongly Cannot 
Agree Disagree Judge 

Effectively works with key constituents to 
identify the reality the University currently 
faces. 
Clearly articulates strategic priorities and the 
rational underlying them. 
Priorities identified are the right ones for the 
University. 
Policies and actions strike an appropriate 
balance between the short-term needs and 
long-term interests of the University. 
General Comments: 

LEADERSHIP Strongly Agree Disagree Strongly Cannot 
Agree Disagree Judge 

Created a learning environment that reinforces 
the University's core values. 
Effectively leading the University by executing 
initiatives and actions associated with his 
proprieties. 
Built and developed a cohesive management 
team needed to drive the University's future 
success. 
Uses sound judgement in decision making 
process. 
Has an overall grasp of University and 
governing board policy as well as keeps current 
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regarding trends and issues in higher 
education. 
Possesses honesty, integrity and confidence. 
General Comments: 

FINANCIAL MANAGEMENT Strongly Agree Disagree Strongly Cannot 
Agree Disagree Judge 

Demonstrates careful stewardship of the 
University's financial resources, including the 
ability to address budgetary matters in a way 
that achieves more efficient and effective use 
of resources. 
Allocates fiscal resources in a manner that is 
conducive to achieving institutional goals and 
objectives. 
Works with businesses, corporations and 
individuals to create new revenue sources for 
the University. 
Supports the development of ideas into 
fundable opportunities. 
General Comments: 

CONCERN FOR FACULTY, STAFF AND Strongly Agree Disagree Strongly Cannot 

STUDENTS Agree Disagree Judge 

Recognizes and awards accomplishments of 
outstanding faculty and staff. 
Facilitates employees' professional 
development 
Responds to issues of concern to faculty and/or 
staff. 
Communicates well with students. 
Promotes an environment which nourishes 
student growth and achievement. 
General Comments: 
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EXTERNAL RELATIONS Strongly Agree Disagree Strongly Cannot 
Agree Disagree Judge 

Able to relate to and communicate with the 
community in which the University is located. 
Understands the role of politics and 
governmental offices in higher education. 
Effectively relates to legislators, the Governor's 
office, and other state and federal agencies, 
and other public officials on matters affecting 
the University. 
Represents the University to its various public's 
in a positive manner. 
General Comments: 

FUTURE CONSIDERATION Strongly Agree Disagree Strongly Cannot 
Agree Disagree Judge 

Positioned the University to make meaningful 
progress in the next five years. 
Demonstrated the multiple skills necessary for 
leading the University in the next five years. 
General Comments: 

OVERALL PERFORMANCE AND Strongly Agree Disagree Strongly Cannot 

EFFECTIVNESS Agree Disagree Judge 

Overall, rate the performance and 
effectiveness of the President. 
General Comments: 
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